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Preliminary Finance Committee Budget Recommendations for FY 2022 
Submitted April 22, 2021 

 
     The accompanying financial information contains the best estimates for revenue, along with the 

Finance Committee recommendations for each budget line item and warrant article.  These 

recommendations are preliminary, and there may be minor changes prior to Town Meeting.  More 

information on proposed income and expenses are expected by Town Meeting, and copies of the Final 

Finance Committee Recommendations will be available at the meeting.  FinCom believes that these 

preliminary recommendations are fiscally responsible and will help keep the Town on track to balance 

the budget within our means for FY 2022 and maintain the long-term financial health of the Town. 

      

     The budget target for departments and elected officials was a wage and salary increase of 2% vs. 

FY2021 to keep pace with inflation and no increase vs. previous year for expense line items wherever 

possible.  Wage, salary, and expense budgets more than these targets are the result of a department 

request for increased hours, salary benchmark adjustment, or an expected increase in expenses. 

 

The major capital equipment purchase being recommended in this budget is the purchase of a fire 

engine.  This multipurpose engine will replace 3 vehicles in the Fire Department: a 22 and a 26-year-old 

Engine, and a 17-year-old rescue vehicle.  Additional planned capital purchases are a primary police 

cruiser, a Police Chief vehicle, and Police Dept. mobile radio replacements.  For the Highway Dept., a 

replacement welding machine is being requested. 

 

For the Public Safety/Highway building project, the permanent financing of the remaining balance of 

about $2.2 MM is expected to be completed by the beginning of FY2022.  This will be a 15-year bond 

with about $185,000 per year in principal and interest payments.  While all of this payment was 

approved as debt excluded from Proposition 2 ½ limits, the budget being recommended by the Finance 

Committee reduces the additional property tax impact by about $100,000.  This approach will minimize 

the impact on the FY 22 tax rate due to this project. 

 

     We would like to thank all the Town departments, the Board of Selectmen, School Committee, and 

the School Administration for their cooperation in the budget process and for their work in managing 

their respective areas. 

 

     Once again, we ask for your support of the Finance Committee recommendations at Town Meeting.  

Your support this year will be critical to approving a balanced budget.  Thank you for your past support 

and for your consideration of the attached recommendations at this year’s Town Meeting. 

 

Finance Committee: 

 

Michael Moloney, Chairman                                                   Denise DuPont 

Ted Steenson, Jr., Vice Chairman Patrick Kubala 

Andrew Rasys  
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